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While much has been written on talent management in the global context, talent management in emerging
markets, and the unique challenges and opportunities it presents, has received little attention in the literature.
This book explores these issues through theory, practice and case studies, with contributions from scholars
and practitioners based both in emerging markets and in Canada, the United Kingdom and the United States.

The book provides the reader with a guide to setting up a talent management function in a multinational
operating in emerging markets, including some 70 learnings and a set of key performance indicators with
indicative targets to achieve when managing talent effectively in emerging markets.

It is divided into three parts. Part 1, key characteristics of managing talent in emerging markets are covered.
Part 2, case studies of seven multinationals operating in emerging markets are presented. Each case
highlights particular aspects of talent management and provides practical, first-hand experiences of the
challenges faced and how the companies successfully addressed those challenges.

It concludes with part 3, where key learnings, derived from parts 1 and 2, are consolidated and provide
guidelines for emerging-market talent management for HR practitioners, consultants, line managers, and
scholars alike.

What makes this book unique
- A plethora of material has been written on talent management and, to a lesser extent, on global talent
management, very little has been written on the increasingly important topic of talent management as it
applies in emerging markets. Doing business in emerging markets gives rise to many inimitable talent
challenges. Therefore, highlighting specific emerging-market talent challenges and suggesting ways of
overcoming them make this book unique.
- Combining both theoretical features of emerging-market talent management with real-life case studies
gives a unique blend of theory and practice to the topic.
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From reader reviews:

Stephen Ziegler:

Do you certainly one of people who can't read pleasurable if the sentence chained from the straightway, hold
on guys this kind of aren't like that. This Talent Management in Emerging Markets book is readable by
simply you who hate the perfect word style. You will find the info here are arrange for enjoyable examining
experience without leaving actually decrease the knowledge that want to provide to you. The writer
associated with Talent Management in Emerging Markets content conveys the idea easily to understand by a
lot of people. The printed and e-book are not different in the content material but it just different by means of
it. So , do you nevertheless thinking Talent Management in Emerging Markets is not loveable to be your top
collection reading book?

Cora Blanchette:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their leisure time with their
family, or their own friends. Usually they doing activity like watching television, going to beach, or picnic
from the park. They actually doing same task every week. Do you feel it? Do you wish to something
different to fill your own free time/ holiday? Might be reading a book is usually option to fill your totally
free time/ holiday. The first thing that you'll ask may be what kinds of guide that you should read. If you
want to try look for book, may be the guide untitled Talent Management in Emerging Markets can be fine
book to read. May be it may be best activity to you.

Delois Dionisio:

Many people spending their time period by playing outside having friends, fun activity together with family
or just watching TV the entire day. You can have new activity to shell out your whole day by reading
through a book. Ugh, you think reading a book can really hard because you have to bring the book
everywhere? It all right you can have the e-book, taking everywhere you want in your Smartphone. Like
Talent Management in Emerging Markets which is keeping the e-book version. So , try out this book? Let's
view.

William Sam:

What is your hobby? Have you heard that will question when you got learners? We believe that that query
was given by teacher to the students. Many kinds of hobby, Every individual has different hobby. And you
know that little person such as reading or as reading through become their hobby. You need to know that
reading is very important and book as to be the point. Book is important thing to provide you knowledge,
except your own personal teacher or lecturer. You will find good news or update concerning something by
book. Numerous books that can you choose to adopt be your object. One of them is actually Talent
Management in Emerging Markets.
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