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It'san insidious disease that is crippling companies, destroying our economy, and crushing potential. It's
infecting the very roots of business performance, and it's spreading fast. It isn't the recession, market
volatility, scandal, or greed.

It's entitlement.
And it may be killing your business.

In myriad ways, entitlement has been cultivated for decades. As aresult, too many employeestoday believe
that they are entitled to a paycheck simply because they show up. Brad Hams has proven that we are not
doomed to a path of entitlement and dependence. After more than 15 years working with hundreds of
companies, he knows that the vast mgjority of employees addicted to entitlement actually want to engage,
want to contribute, and feel much better about themselves when they are in an environment that requires
them to do so.

Now, with Ownership Thinking, Hams shares his strategy that will increase your company’s productivity,
employee retention, and profitability:

- TheRight Education: Teach employees the fundamentals of business and finance, how their company
makes money, and how they add?or take away?value.

- TheRight Measures: Identify the organization’s Key Performance Indicators and teach employees to
forecast results in an environment of high visibility and accountability.

- The Right Incentives: Create incentive plans that are self-funding and clearly align employees' behavior
to the organization’ s business and financial objectives.

Y our employees will learn to think and act like owners and will become active participants in the financial
performance of the business. They will gain the self-esteem that is only possible through achievement and
will reap rewards that are in alignment with the success of their organization. Meanwhile, you will enjoy
your role more, sleep better at night, and leave alegacy that is far more inspiring and significant than you
dreamed possible.

Praisefor Ownership Thinking

“Y ou would have to read a dozen other books to even come close to Ownership Thinking?a systematic and
practical process for getting your employeesto give that extra effort and brain power we know they possess.”
?Verne Harnish, CEO, Gazelles; author, Mastering the Rockefeller Habits

“Brad Hamstellsit likeit truly is: transparency creates trust; trust creates engagement; engagement creates a
healthy enterprise. This thoughtful and practical book shows you how to achieve al of these things and
more.”

?Chip Conley, founder and executive chair, Joie de Vivre; author, Peak



“Comprehensive and marvelously clear, Ownership Thinking's techniques for creating change are focused,
direct, and motivating. Thisis awise book, unusually useful, and | recommend it most highly.”
?Judith M. Bardwick, Ph.D., author, Danger in the Comfort Zone and The Psychological Recession

“Brad Hams is one of the most persuasive and creative thinkers | know. His book is a specific guide you can
(and should) implement now.”
?Corey Rosen, founder, National Center for Employee Owner ship

“Hams is masterful at outlining the engagement practices that inspire people to care and to be deeply vested
in business results.”
?2Jim Haudan, CEO, Root L earning; author, The Art of Engagement

“Hams' book islike a candid conversation with awisefriend. . . . A ‘must read’ for any business |eader
wanting to create a culture of ownership.”
?Dean Schroeder, author, Ideas Are Free
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From reader reviews:
Harvey Hobbs:

Do you among people who can't read gratifying if the sentence chained inside the straightway, hold on guys
this particular aren't like that. This Ownership Thinking: How to End Entitlement and Create a Culture of
Accountability, Purpose, and Profit book is readable by you who hate those perfect word style. Y ou will find
the facts here are arrange for enjoyable looking at experience without leaving perhaps decrease the
knowledge that want to supply to you. The writer associated with Ownership Thinking: How to End
Entitlement and Create a Culture of Accountability, Purpose, and Profit content conveys the thought easily to
understand by lots of people. The printed and e-book are not different in the articles but it just different by
means of it. So, do you nonethel ess thinking Ownership Thinking: How to End Entitlement and Create a
Culture of Accountability, Purpose, and Profit is not loveable to be your top collection reading book?

Scott Peters:

The guide with title Ownership Thinking: How to End Entitlement and Create a Culture of Accountability,
Purpose, and Profit includes alot of information that you can learn it. Y ou can get alot of benefit after read
this book. This kind of book exist new understanding the information that exist in this reserve represented
the condition of the world at this point. That isimportant to yo7u to know how the improvement of the
world. Thisbook will bring you with new era of the the positive effect. Y ou can read the e-book on your
smart phone, so you can read the item anywhere you want.

Ross Adams:

In this age globalization it isimportant to someone to obtain information. The information will make anyone
to understand the condition of the world. The fitness of the world makes the information better to share. Y ou
can find alot of personal references to get information example: internet, paper, book, and soon. Y ou can
observe that now, alot of publisher in which print many kinds of book. Typically the book that
recommended for you is Ownership Thinking: How to End Entitlement and Create a Culture of
Accountability, Purpose, and Profit this e-book consist alot of the information in the condition of this world
now. This book was represented how does the world has grown up. The vocabulary styles that writer use to
explain it is easy to understand. The writer made some investigation when he makes this book. That's why
this book suitable all of you.

James Crist:

Aswe know that book is essential thing to add our understanding for everything. By a guide we can know
everything we would like. A book isa set of written, printed, illustrated as well as blank sheet. Every year
seemed to be exactly added. This guide Ownership Thinking: How to End Entitlement and Create a Culture
of Accountability, Purpose, and Profit was filled with regards to science. Spend your time to add your
knowledge about your scientific research competence. Some people has different feel when they reading any



book. If you know how big benefit of abook, you can experience enjoy to read a guide. In the modern era
like currently, many ways to get book you wanted.
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