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The Surprising Truth About Effective Managers

Why do most managers work so hard but accomplish so little? We have blamed everything from a lack of
motivation, time, and money to the overwhelming amount of work and corporate bureaucracy that managers
face. But a new study suggests a different cause: how much willpower managers bring to their jobs.

In A Bias for Action, Sumantra Ghoshal and Heike Bruch show that managers often confuse action with
accomplishment, and motivation with leading. Their research has revealed that 90% of managers spin their
wheels by procrastinating, detaching emotionally, and distracting themselves with busywork-while only 10%
act purposefully to get truly important work done.

Based on exclusive research across several industries, and illustrated through stirring personal stories, A Bias
for Action shows that great managers produce results not by motivating others, but by engaging their own
willpower through a powerful combination of energy and focus. Bruch and Ghoshal provide simple
strategies for bolstering your own willpower and action-taking abilities, and explore ways to marshal the
willpower of others to encourage collective action.

Upending conventional thinking about the requirements for effective leadership, this book will help CEOs
and frontline managers alike to stop simply doing things-and start getting things done.
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From reader reviews:

Stephanie Cromwell:

The book A Bias for Action gives you the sense of being enjoy for your spare time. You can utilize to make
your capable much more increase. Book can for being your best friend when you getting strain or having big
problem together with your subject. If you can make reading through a book A Bias for Action to become
your habit, you can get more advantages, like add your capable, increase your knowledge about a few or all
subjects. It is possible to know everything if you like open and read a e-book A Bias for Action. Kinds of
book are a lot of. It means that, science book or encyclopedia or some others. So , how do you think about
this book?

James Bardsley:

Here thing why that A Bias for Action are different and reputable to be yours. First of all reading through a
book is good but it depends in the content of the usb ports which is the content is as delightful as food or not.
A Bias for Action giving you information deeper including different ways, you can find any reserve out there
but there is no book that similar with A Bias for Action. It gives you thrill looking at journey, its open up
your own personal eyes about the thing which happened in the world which is perhaps can be happened
around you. You can bring everywhere like in park your car, café, or even in your means home by train.
Should you be having difficulties in bringing the branded book maybe the form of A Bias for Action in e-
book can be your option.

Ana Steadman:

In this period globalization it is important to someone to receive information. The information will make a
professional understand the condition of the world. The fitness of the world makes the information easier to
share. You can find a lot of references to get information example: internet, paper, book, and soon. You will
observe that now, a lot of publisher this print many kinds of book. Often the book that recommended to your
account is A Bias for Action this e-book consist a lot of the information on the condition of this world now.
That book was represented just how can the world has grown up. The words styles that writer value to
explain it is easy to understand. The writer made some investigation when he makes this book. That is why
this book acceptable all of you.

Joyce Matchett:

Reading a publication make you to get more knowledge from it. You can take knowledge and information
from your book. Book is created or printed or illustrated from each source that filled update of news. On this
modern era like today, many ways to get information are available for anyone. From media social similar to
newspaper, magazines, science book, encyclopedia, reference book, story and comic. You can add your
understanding by that book. Are you hip to spend your spare time to open your book? Or just in search of the
A Bias for Action when you needed it?
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