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In an increasingly competitive marketplace, growth is essential for the survival of any firm. How to Grow
your Firm provides specialist support and structure for those needing to generate or enhance growth within
their firm. This practical guide will not only help you to create a clear direction for your firm to secure
increased growth but also improve the focus and capability of the whole firm, individual practices and
individual fee earners. This special report will outline the key drivers of growth within your business and
identify the gaps in your current approach. It will help your firm to invest in areas proven to generate return,
to better align activities to achieve greater results and to reduce wasted effort and duplication - enabling your
firm to become an even more profitable and successful business.This practical work offers: a clear, logical
approach and structure which focuses on the key issues a clear and original model to guide thinking real-life
case studies exploring problems and their resolution unique access to benchmark studies and research, based
on over 1,000 professional services firms (including over 500 law firms) checklists and diagnostics to review
performance and identify gaps an approach to generate better outcomes from training, client management
and other strategic and business development initiatives links to other useful resources including the ability
to benchmark your firm's performance against a peer group of similar firms. How to Grow your Firm is
essential for all firms looking to define and implement a strategy to generate, sustain and grow revenue. It is
required reading for members of the partnership board, managing partners, CEOs, and senior partners,
practice directors, COO, and heads of marketing and business development.All those in other roles which a
responsibility or desire to help their firm grow will also benefit, for example specialism heads, other partners,
Heads of HR and IT, and all other marketing and business development staff.
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From reader reviews:

Jeffrey Thompson:

What do you in relation to book? It is not important together with you? Or just adding material when you
need something to explain what yours problem? How about your time? Or are you busy individual? If you
don't have spare time to complete others business, it is gives you the sense of being bored faster. And you
have free time? What did you do? Every individual has many questions above. They should answer that
question since just their can do this. It said that about book. Book is familiar in each person. Yes, it is
appropriate. Because start from on pre-school until university need this specific How to Grow Your Firm to
read.

Terry Dansby:

Hey guys, do you desires to finds a new book you just read? May be the book with the headline How to
Grow Your Firm suitable to you? The book was written by famous writer in this era. The actual book
untitled How to Grow Your Firmis the main one of several books that will everyone read now. This kind of
book was inspired many men and women in the world. When you read this guide you will enter the new age
that you ever know just before. The author explained their thought in the simple way, so all of people can
easily to understand the core of this publication. This book will give you a large amount of information about
this world now. To help you to see the represented of the world on this book.

Donald Corbett:

Are you kind of active person, only have 10 as well as 15 minute in your day to upgrading your mind
proficiency or thinking skill perhaps analytical thinking? Then you are receiving problem with the book
when compared with can satisfy your small amount of time to read it because this all time you only find e-
book that need more time to be read. How to Grow Your Firm can be your answer given it can be read by
you actually who have those short extra time problems.

John Razo:

That book can make you to feel relax. This kind of book How to Grow Your Firm was bright colored and of
course has pictures around. As we know that book How to Grow Your Firm has many kinds or variety. Start
from kids until teens. For example Naruto or Investigation company Conan you can read and feel that you
are the character on there. So , not at all of book tend to be make you bored, any it makes you feel happy, fun
and chill out. Try to choose the best book in your case and try to like reading that will.
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