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Sinopsis. Krisis ekonomi melanda Amerika Serikat serta Eropa dan dikhawatirkan menjalar ke Asia.
Berbagai perusahaan berpacu mencari carayang efektif untuk menata ulang daya saing mereka. Namun
sistem manajemen kinerja yang dikembangkan saat ini, yang mayoritas didasarkan pada sistem pengukuran
finansial, belum dapat mengakomodasi tuntutan persaingan tersebut. Berbagai perusahaan mengadopsi
kerangka sistem manajemen kinerja yang dikenalkan oleh para ahli secaraluas dua puluh tahun terakhir,
seperti SMART (Cross & Lynch, 1989), Performance Measurement Questionnaire (Dixon et al, 1990),
Performance for World Class Manufacturing (Maskell, 1991), Quantum Performance M easurement Model
(Hronec, 1993), Balanced Scorecard (Kaplan & Norton, 1996), Performance Prism (Neely & Adams, 1999),

I SO series dan Baldrige Criteria (Departemen Perdagangan Amerika Serikat, 1987). Namun, bagi perusahaan
yang beroperasi di Indonesia, sistem manajemen kinerja yang dikembangkan di duniabarat itu kurang pas
dengan tuntutan lingkungan usaha di sini—yang memiliki aturan pemerintah, sumber daya, dan keterampilan
serta pengetahuan pekerja yang berbeda. How to Create A World Class Company berfokus pada proses
perancangan Sistem Manajemen Kinerja yang kontekstual terhadap kebutuhan tiap perusahaan, sehingga
perusahaan tidak sekadar mengadopsi suatu kerangka kerja tanpa melihat kebutuhan riil, kondisi usaha, serta
lingkungan persaingan yang dihadapi saat ini. Buku ini dilengkapi metodologi untuk merancang sendiri
Sistem Manajemen Kinerjayang sesuai dengan kebutuhan perusahaan serta dilengkapi contoh perancangan
di perusahaan Indonesia dan detail indikator pada tiap perspektifnya.
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From reader reviews:
Kathy Hunnicutt:

Reading areserve can be one of alot of exercise that everyone in the world enjoys. Do you like reading book
consequently. There are alot of reasons why people likeit. First reading a book will give you alot of new
information. When you read a e-book you will get new information since book is one of many ways to share
the information or perhaps their idea. Second, looking at a book will make an individual more imaginative.
When you studying a book especially fiction book the author will bring one to imagine the story how the
personas do it anything. Third, you could share your knowledge to other folks. When you read this How to
Create aWorld Class Company (Indonesian Edition), it is possible to tells your family, friends and soon
about yours guide. Y our knowledge can inspire different ones, make them reading a publication.

Edward Rideout:

Y our reading 6th sense will not betray you actually, why because this How to Create a World Class
Company (Indonesian Edition) reserve written by well-known writer we are excited for well how to make
book which might be understand by anyone who read the book. Written within good manner for you, still
dripping wet every ideas and publishing skill only for eliminate your own hunger then you still question How
to Create a World Class Company (Indonesian Edition) as good book not simply by the cover but also with
the content. This is one guide that can break don't evaluate book by its handle, so do you still needing an
additional sixth sense to pick that!? Oh come on your studying sixth sense already alerted you so why you
have to listening to an additional sixth sense.

Jesus Puga:

Areyou kind of active person, only have 10 or 15 minute in your morning to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you are receiving problem with the book in
comparison with can satisfy your short space of time to read it because al this time you only find publication
that need more time to be study. How to Create a World Class Company (Indonesian Edition) can be your
answer since it can be read by anyone who have those short extra time problems.

Esther Cunningham:

Asascholar exactly feel bored to be able to reading. If their teacher requested them to go to the library or to
make summary for some book, they are complained. Just tiny students that has reading's soul or real their
passion. They just do what the instructor want, like asked to the library. They go to generally there but
nothing reading very seriously. Any students feel that studying is not important, boring in addition to can't
see colorful picson there. Yeah, it isto be complicated. Book is very important to suit your needs. Aswe
know that on this period, many ways to get whatever we want. Likewise word says, many waysto reach
Chinese's country. So , this How to Create a World Class Company (Indonesian Edition) can make you
experience more interested to read.
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